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Abstract

Introduction. Today innovations are one of key strategic goals for the most of companies,
becoming necessary conditions for their survival and prosperity. The pace and coverage of
innovating increases worldwide, involving not only R&D departments in high-tech companies,
but any departments in all the sectors. As innovations are based on human creativity, it is vitally
important to create favorable conditions for fruitful innovations, applying the appropriate
leadership style.

Purpose. The purpose of the article is to describe the key provisions of methodical approach to
choosing the leadership style for innovation activity management basing on previously
developed principles.

Results. The aim of the represented methodical approach is to discover the level of required
innovativeness for a company or its part (department, team) dictated by the environment, the
company’s current innovativeness and its goals in area of innovations. Further, the leadership
style is to be chosen for innovation activity management appropriate to the level of required
innovativeness. The leadership style is considered as combination of 15 determinants which have
to be evaluated with the help of a questionnaire and then aligned with the required level of
innovativeness. In order to do so, the list of recommendations is provided.

Conclusions. The described methodical approach to choosing the leadership style for innovation
activity management allows to align the leadership style decomposed on 15 determinants with
the level of required innovativeness of a company, department or team.

Keywords: leadership; leadership style; choosing the leadership style; innovation activity
management.

Acip Jxxamanb

acnipaHT, Kage/ipa MeHeP)KMEHTY Ta Gi3Hecy
XapKiBCbKMH HallilOHAJIbHUY eKOHOMIYHWM YHiBepcuTeT iMeHi CemeHa Ky3Hena

MIAXIJ 10 BUBOPY CTUJIIO JIIAEPCTBA JIJIS1 YIIPABJIIHHA IHHOBAI[IFTHOIO
AIAJIBHICTIO

AHomayisa

Bcmyn. CvozodHi iHHO8ayii € 00HI€E 3 KAKWY08UX cmpameziyHux yizet 045 6iabwocmi
KoMnaHiil, cmarwyvu Heob6Xi0HOW YyM080K 05 ix eudxcueaHHs U npoysimauHs. Temnu U
po3noscrdxceHicmb  [HHO8ayill 3pocmarms Nno8CHOHO 1 UYe CMOCyeEmvbCsi He Jauule
docni0HUYbKO-KOHCMPYKMOPCbKUX 8i00i/1i8 8UCOKOMEXHO/021YHUX KOMNAHIL, ase Ui 6y0b-saKux
giddinie y ecix cekmopax ekoHomiku. OcKinbku I[HHOBAYII TPYHMyHmMbCs HA AOCHKIll
meop4ocmi, HCUMMEBO 8AHCAUBUM € CMBOPEHHSI CNPUSAMAUBUX YMO8 0151 NAIOHUX IHHO8aYIl, y
momy Yuc/i i3 3acmocy8aHHAM 810n0gidHUX cmuJie aidepcmaa.

Mema. Memorw cmammi € onuc 0CHOBHUX NOJA0HCEHb MemoduYHo20 nidxody do 8ubopy cmu.Jio
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Aidepcmea 0415 ynpasaiHHs IHHO8AYIUHOKW Oisl/IbHICMIO HA 0CHOBI pO3P06/eHUX NPUHYUNIE.
Pe3yabmamu. 3adavero 3anponoHOBAH020 MeEmMOOUYHO20 Nidx00dy € BUSIB/AEHHS pIBHS
HeobxidHoI IHHosayiliHocmi 0151 koMnaHii a6o if vacmuHu (8iddiny, komaHou), Wo duKmyemscs
HABKOAUWHIM cepedosuwjeM, NOMOYHOK I[HHO8ayiliHicmioo komnaHii 1 ii yizamu y cgepi
iHHosayil. Jlani HeobxidHo obpamu cmuab saidepcmea 045 ynpasAiHHA [HHO8AYIUHOK
disiabHicmio, wo eidnogidae pigH0 Heob6XxidHoI iHHosayitiHocmi. [Ipu ybomy cmusab sidepcmea
po32/90aemucs AK noedHaHHsA 15-mu demepmiHaHm, SIKI NOBUHHI 6ymu OYiHeHI 3a d0NOMO020t0
aHKkemu, a nomim y3200xceHI 3 HeobXiOHUM pieHeM IHHosayiliHocmi. /Jns eupiweHHs
0CMAHHbLO20 3a80AHHS HAOAEMbCS nepeik pekomeHdayiu.

BucHogeku. Hadauuili memoduuHull nidxid do eubopy cmusrw sidepcmea 0451 ynpas/aiHHS
iHHoBayiliHOW JisbHicMI0 00380/151€ y3200umu cmuJb sidepcmea, po3zasiHymutl y po3pisi 15-
mu demepmiHaHm, 3 pieHem Heob6XxidHOI iIHHO8ayiliHOCMI KomhaHii, 8iddiny a6o komMaHIu.

Kawuoei caoea: sidepcmeo; cmusv sidepcmea; 8ubip cmus sidepcmea; ynpasaiHHS
iHHOB8aYIlIHO disiAbHICMIO.

JEL classification: 0 31; M 12

Introduction

Today innovations have become a key driver of companies’ competitiveness: they help
to improve quality, service level, delivery conditions, move costs and price down etc. Share of
companies reporting innovations are among their top 3 strategic goals reached 79% in 2015,
increasing 2% annually [1]. Global pace of innovations rises: the number of patent
applications in 2016 exceeded 3 million, being almost doubled in recent 10 years [2, p. 29],
accelerating the technological change [3]. The importance to increase the speed of adopting
new technologies within companies is increasing dramatically, while too long development
time becomes the main obstacle to generating a return on innovations [1]. This makes
innovation activity management crucially important and in the same time extremely difficult.

One of the four key levers to improve innovations, according to the BCG’s survey, is
leadership and behavior [1]. Indeed, people are the only creative asset of any company,
initiating, leading, implementing and controlling innovations. So the leadership aspect of
innovation activity management is vitally important. There is a discussible question on
choosing the leadership style for innovation activity management. Scholars researching the
leadership style issues tend to define and describe specific styles. The most widely accepted in
academic and practitioners’ environment are classifications of leadership style provided by
K. Lewin (authoritarian, democratic and laissez-faire styles) [4], R. House and T. Mitchell
(directive, supportive, achievement oriented and participative styles) [5], R. Likert (exploitive
authoritative, benevolent authoritative, consultative and participative styles) [6], P. Hersey
and K. Blanchard (telling, selling, participating, and delegating styles) [7] and many others.
But such a huge number of different leadership styles defined by scholars is caused by one
reason: there is no simple way to distinguish leadership styles basing on just one, two or three
criteria. In the work [8] we have defined 15 determinants of leadership style claiming there
can be a plenty of styles as combinations of such determinants. In the same paper we have
defined and described 11 key principles of choosing the leadership style for innovation
activity management. So basing on the principles the methodical approach to choosing the
leadership style for innovation activity management has to be developed.

Purpose of the paper

The purpose of the article is to describe the key provisions of methodical approach to
choosing the leadership style for innovation activity management.

Main material of the research

One of the key principles of choosing the leadership style for innovation activity
management, stated by us in the paper [8], highlights contingency approach to choosing the
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leadership style for innovation activity management. This means there is no leadership style
being the best for innovation activity management purposes. In turn, leadership style has to
be chosen according to situation.

Another principle states the necessity of context orientation which means the level of
innovativeness of activity must fit environment and strategy, being no less and no more
innovative. And leadership style must support the necessary level of innovativeness. And this
is the key idea of our approach.

Our methodical approach to choose the leadership style for innovation activity
management is represented on fig. 1. First of all, we evaluate requirement from environment
in form of VUCA index - an index representing the degree of volatility, uncertainty, complexity
and ambiguity of a company’s environment. The explanation and calculation guidelines for
VUCA index are provided in the work [9].

1. Calculating the integral VUCA | 2. Calculating the innovation index for the || 3. Determining the strategy
index for the external company (based on share of sales from innovation index (based on
environment innovative products) questionnaire)

b
P

4. Calculating the company’s innovation index

Yes . . .
5. Company’s innovation 7. Processing the questionnaire

index is less than VUCA
index?

y

8. Calculating the average scores

v /\

A 4

6. Calculating the context 6.Th . .
innovation index as : inilg)(zztelj{;llsntr:)o:}:lon 9. Defining the 10. Defining the
average geometrical of the compan C,ls innovation leadershl-p style empl-oyees
company’s innovation index (Ii) n(}),re VUCA index) profile confidence
index and VUCA index 8
Y A 4
11. Comparison 12. Comparison
13. Recommendations

Fig. 1. Methodical approach to choose the leadership style for innovation activity
management

Than we calculate the company innovation index that expresses requirements of a
company to the level of innovativeness of a team. It consists of 2 elements:

— 1st is innovation index for the company (based on share of sales from innovative
products compared to the industry average);

— 2nd is strategy innovation index (simply a question in questionnaire about how
innovative the department (or a team) is required to be, measured by scale from 1 to 5.

The company innovation index is calculated as average geometrical of these indexes.

The key point is: we recommend to use VUCA index only if company’s innovation index
is less than VUCA index. This means, if a company requires more innovations than the
environment does, we do not limit the required level of innovativeness by calculating the
average. So we ignore VUCA index in this case.

In parallel, we process the questionnaire for defining the leadership style profile. The
questionnaire composition is illustrated on the fig. 2. This is classical 360 degrees approach
based on getting data not only from the leader, but also from his boss and subordinates. First
of all, questionnaire is aimed on scoring the determinants of leadership style. All the questions
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are built up according to Likert 5 grade scale. These are statements, and respondent is asked
to provide the degree of his agreement with these questions from completely disagree to
completely agree.

Leader’s boss

I ——

>

Leader’s effectiveness: operational; innovational; towards employees <

A

Leader’s demography: duration on the position; gender; age

Leadership style determinants:

=
<5}
Task / people orientation Leader's support Innovations acceptance E
—
> Delegation Confidence / trust Plans communication «—
Decision making style Flexibility in procedures Motivational approach

" Tasks formulation Work climate Subordlnatgs- zlissessment/

& criticism

[}

2 _ _ o . Competition / teamwork

B Operational independence Communications distance orientation

=)

4]

Employees’ characteristics:

Self-confidence

| Motivation for innovations

Teamwork

Resources sufficiency

Fig. 2. The questionnaire composition

Than we compare VUCA index to the context innovation index and to employees’
confidence from the questionnaire to get 2 groups of recommendations for the leadership style
selection. These recommendations are aimed on aligning the leadership style and the required
level of innovativeness for a leaded team (measured by the context innovation index).
Depending on whether the context innovation index is lower or greater than leader's score,
there are 2 groups of recommendations. Recommendations for the leadership style choosing in
case the context innovation index is lower than leader's score are provided in tab. 1.

Recommendations for the leadership style choosing in case the context innovation
index is lower than leader's score are provided in tab. 2.

Conclusions and perspectives of the further research

The level of a company’s innovativeness has to meet its goals and the degree of
volatility, uncertainty, complexity and ambiguity of a company’s environment. In the same
time, the leadership style for the leader who manages an innovation activity has to support
the required level of innovativeness. So we have developed the approach to choose the
leadership style for innovation activity management. This approach includes such steps as
calculating the context innovation index (composed of a company’s innovation index and the
integral VUCA index for the external environment), defining the leadership style profile and
employees’ confidence (basing on the questionnaire), comparing the leadership style profile
and employees’ confidence to the context innovation index and developing the
recommendations to choose the leadership style.
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Table 1. Recommendations for the leadership style choosing in case the context
innovation index is lower than leader's score

For non-confident

Context innovation index is lower than
leader's score by:

Leadership style determinants 4 | 3 2 | 1
employee -
. incremental
radical changes
changes

Delegation of authority and Delegate less / Slightly increase
responsibility Delegate graduately replace the leader control
Decision making style (personal / Decide for employee Decide more / replace Les.s gf collective
group) the leader decisions

Way of tasks formulation (strict /
wide)

Formulate in details

Standardize tasks

More details

Operational independence /
dependence of employees

Standardize procedures

Standardize
procedures

Control more

Leader's consultation, support Facilitate / guide -
Confidence / trust in subordinates Train S(.elf-confldence mn Control more
subordinate

Flexibility in internal procedures

Standardize procedures,
teach standards

Standardize procedures

Work climate

Teambuilding

Train / replace the
leader

Keep discipline

Communications distance

Informal communications

Innovations acceptance

Develop and follow standards

Plans communication

Communicate plans in
details

Let people concentrate on their tasks

Motivational approach

Positive motivation only

Motivate for discipline

Way of subordinates' assessment /
criticism

No criticism, one-on-one
assessment

Criticize slightly more

Task / people orientation

More people orientation

Focus on performance
and discipline

More task
orientation

Competition / teamwork
orientation

Teambuilding

Table 2. Recommendations for the leadership style choosing in case the context
innovation index is lower than leader’s score

Context innovation index is higher than leader's score by:

Leadership style determinants 1 | 2 3 | 4
incremental changes radical changes
Delegatl.or.l pf authority and Delegate minor Delegate Change responsibilities
responsibility tasks regular tasks
Decision making style (personal / More team More of
: : collective Train / replace the leader
group) discussions decisions

Way of tasks formulation (strict /
wide)

More freedom to the team / training for leader

Operational independence /

Facilitate Trust to employees
dependence of employees
Leader's consultation, support Facilitate Train / replace the leader
Confidence / trust in subordinates Teambuilding Train / replace the leader / rotate

employees

Flexibility in internal procedures

Develop scenarios

Go agile / replace the leader

Work climate

Teambuilding

Communications distance

Teambuilding
/ training

Go agile / corporate accelerators
/ replace the leader

Train / replace the leader

Innovations acceptance

Training for leader

Replace the leader

Plans communication

Increase transparency

Change planning system

Motivational approach

More of positive motivation

Control whether the leader is just

Way of subordinates' assessment /
criticism

Criticize less

No criticism, develop trust

Task / people orientation

More people orientation

Train / replace the leader

Competition / teamwork orientation

Teambuilding

Train / replace the leader
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Such recommendations depend on whether the context innovation index is lower or

greather than leader's score and how strongly, implying respective incremental or radical
changes for the leadership style determinants that do not meet requirements.

The further researches should be aimed on practical testing of the methodical

approach described in this paper, for different sectors and cultural context.
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